Tim Carroll

From: Kevin Galligan [kgalligan@capelightcompact.org]
Sent: Thursday, November 14, 2013 2:58 PM
To: Vicki Marchant; ' James Merriam, Harwich'; ‘Charles Sumner, Brewster'; '‘Dave Gardner,

Provincetown'; 'George Dunham, Sandwich'; 'Heather Harper, Falmouth'; 'Jill R. Goldsmith
Town Manager (jgoldsmith@chatham-ma.gov)’; ‘Jillian Douglas, Brewster'; 'John Kelly,
Orleans'; 'Joyce Mason, Mashpee'; 'Paul Sieloff (paul.sieloff@wellfleet-ma.gov)’; 'Rex
Peterson, Truro'; 'Richard White, Dennis'; 'Sharon Lynn, Provincetown'’; 'Sheila Vanderhoef,
Eastham'; 'Thomas Guerino Town Administrator (TGuerino@townofbourne.com)’; "Tom
Lynch, Barnstable'; 'William Hinchey, Yarmouth'’; '‘Jennifer Rand (townadmin@westtisbury-
ma.gov)'; 'John Bugbee, Tisbury'; 'Pam Dolby, Edgartown’; ‘Robert Whritenour, Oak Bluffs';
"Timothy Carroll, Chilmark'’; 'Catherine Laurent, Mashpee'; 'David Guertin, Provincetown';
'David Johansen, Dennis'; 'George Allaire, Yarmouth'; '‘Greg Rounseville, Asst Dir DPW'; 'Jeff
Colby, Chatham'; 'Lincoln Hooper, Harwich'; 'Mark Budnick, Orleans'; 'Mark Ells, Barnstable';
'‘Mark Vincent, Wellfleet'; 'Neil Andres, Eastham'; 'Paul Gentile, Energy Manager'; 'Paul
Morris, Truro'; 'Paul Tilton, Sandwich'; 'Raymond Jack, Falmouth'; 'Rickie Tellier, Bourne';
'Robert Bersin, Brewster'; 'Stephen Seymour, P.E.
(steve.seymour@town.barnstable.ma.us)’; 'Terence M. Whalen Principal Planner
(twhalen@chatham-ma.gov)'; 'Fred Lapiana, Tisbury'; 'Keith Emin, Chilmark'; 'Richard
Combra, Oak Bluffs'; 'Richard Olsen, West Tisbury'; 'Stuart Fuller, Edgartown'; 'Barnstable FD
Susan Stoltz'; 'Barnstable FD Richard French'; 'C-O-MM FD Judith Sprague’; 'Cotuit Fire
Dist Kristen Waugaman '; 'Hyannis Fire District Verna LaFleur'; 'W. Barnstable FD Elaine
Grace'; 'harry.terkanian@wellfleet-ma.gov'; jmaruca291@gmail.com; pelef@comcast.net;
amy.voll@wellfleet-ma.gov; 'Lincoln Hooper, Harwich'; mdaley@faa-inc.com; jmaruca291
@gmail.com; ptilton@townofsandwich.net; 'Jeff Colby, Chatham'; 'Jillian Douglas, Brewster’;
iseau235@aol.com; sue.hruby@usa.net; 'Jennifer Rand (townadmin@westtisbury-ma.gov)';
execsec@chilmarkma.gov; jgrande@tisburyma.gov

Cc: Maggie Downey; Meredith Miller; Lindsay Henderson

Subject: Cape Light Compact Municipal LED Streetlight retrofit project progress report (11/14/2013)

Hello DPW/Highway Directors, Managers and other Town & Fire District leads: This is a brief
report on progress since our kick-off meeting held with you on October 2, 2013.

Quick take away: We are on schedule and early results of the detailed field-based audits are
showing energy savings (and your budget savings) greater than we estimated.

- Siemens and their team including Evari GIS staff have field located over 9,000
streetlights (as of this morning) and are working on the Phase 3 group of towns in this
order: Chatham, Orleans, Brewster, Wellfleet, Truro & Provincetown;

- Detailed energy audit reports for the Phase 1 group of participants (Hyannis Fire District
& Yarmouth) are complete and the Notice to Proceed was issued Monday, November 11, 2013 to
Siemens to proceed with materials order and schedule installations (expected to begin
installs in early January, 2014);

- The draft energy audit report for the Phase 2 group of participants (Dennis, Harwich,
Edgartown, Oak Bluffs & Chilmark) will be reviewed on Friday, November 15 with an expected
Notice to Proceed issued early next week.

The project webpage

http://www.capelightcompact.org/ledstreetlights/

is updated at least weekly to track progress and all the materials issued to date are posted
there for your information on the full retrofit project and the prior demonstration project.
A detailed town-by-town comparison table is posted showing estimated savings that will be
updated based on the energy audit results and again as we get actual "as installed"
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information when installation is complete. Finally, based on your questions at the kick-off
meeting a set of responses to FAQs are also posted on the webpage including answers about the
O&M Agreements, old fixture disposal and more.

Please call or email if you need something on this project and please pass this message along
to anyone who I may have missed on the email distribution. Thanks everyone for their
assistance with this exciting project.

Kevin Galligan (508) 255-2036

Energy Efficiency Program Manager

Cape Light Compact

PO Box 427 SCH, Barnstable, MA 02630



