
Tim Carroll 

From: Melanie Becker [treasurer@chilmarkma.gov]

Sent: Thursday, January 12, 2012 12:28 PM

To: 'Tim Carroll'

Subject: RE: [Everyone] Payday change

1/13/2012

Tim, 
July would be rough when our payroll has tripled in size, and confusing the summer staff. They would 
start in June being paid on Wed, then in July it would change to Thurs. 
May would be a good compromise‐ the first pay date in May would be Thursday the 10th instead of 

Wednesday the 9th. 
Melanie  
  

From: Tim Carroll [mailto:execsec@chilmarkma.gov]  
Sent: Thursday, January 12, 2012 11:26 AM 
To: 'Melanie Becker' 
Subject: FW: [Everyone] Payday change 
  
Mel 
    Can we do it in July or back it up to before the summer employees in May? 
  
Tim Carroll, Executive Secretary 508-645-2101 v 2110 f  
Please change @ci.chilmark.ma.us to @chilmarkma.gov for all Chilmark addresses.  The Secretary of State's office has 
determined that most e-mails to and from municipal offices and officials are public records.  Consequently, confidentiality should not be 
expected. 
Twitter at TimCarrollEMD  
  
  

From: Everyone@chilmarkma.gov [mailto:Everyone@chilmarkma.gov] On Behalf Of Pam Bunker 
Sent: Thursday, January 12, 2012 11:01 AM 
To: Tim Carroll 
Subject: [Everyone] Payday change 

Hi everyone 
  
I agree w/ Ginny’s suggestion about implementing this change when the new payroll period starts July 1st, 

reason being, I realize that one day may not seem to make a difference, Chuck’s comment about 
changing from weekly to biweekly had the biggest impact is correct.  It has been ,to tactfully put it, 
“challenging”.    
  
Any additional time to prepare for this change, even if it is July instead of April would be appreciated. 
  
Thanks 
  
Pam 
  
Please note, my email address has been recently changed.   Please update your address book to reflect my new email address: 
assessor@chilmarkma.gov 
  
Pam Bunker 
Assessor 
Town of Chilmark 
401 Middle Road, PO Box 119 
Chilmark, MA  02535-0119 
  
The Secretary of State's office has determined that most e-mails to and from municipal offices and officials are public records.  
Consequently, confidentiality should not be expected. 

From: Everyone@chilmarkma.gov [mailto:Everyone@chilmarkma.gov] On Behalf Of Dennis Jason 
Sent: Thursday, January 12, 2012 9:37 AM 
To: Pam Bunker 



Subject: [Everyone] Payday change 
  
Lightning strike was in 2001, right after the fire – I know because one devastated our “shore side facility” and the other wiped out 
my computer here in TH.   
  
As to the change, why not coincide with the new payroll period starting July 1. 
  
As one of the lowly, I don’t care and think any less stress for Melanie the better.  Ginny 
  

From: Everyone@chilmarkma.gov [mailto:Everyone@chilmarkma.gov] On Behalf Of Assistant Exec Secretary 
Sent: Wednesday, January 11, 2012 4:45 PM 
To: Dennis Jason 
Subject: [Everyone] Payday change 
  
I am in favor of this change. -Dilly 
  

From: Everyone@chilmarkma.gov [mailto:Everyone@chilmarkma.gov] On Behalf Of Tim Carroll 
Sent: Wednesday, January 11, 2012 4:05 PM 
To: AsstExecSec 
Subject: [Everyone] Payday change 
  
Dear Staff 
    At their last meeting the Selectmen discussed changing the biweekly payroll day from Wednesday to every other Thursday.  The 
Selectmen asked me to inform you of this potential change. 
    Every year there are 3 or 4 Monday Holidays that interfere with payroll, leaving a short window to complete the process.  This past 
three day holiday weekend was preceeded by a PC failure on Thursday that Educomp was unable to correct in time to transmit the 
payroll.  Earlier this year we have suffered lighting strikes and power failures that could have prevented the timely transmission of 
payroll. 
    In order to make sure that payroll is out on time every time, this one day shift in paydays is necessary.  We are planning on 
implementing this change on April 11 by moving the payday to April 12.  This does not change the payroll due dates.  
    Please send us your thoughts or concerns.  The Selectmen will be voting on this January 17th; at their next meeting. 
  
Tim Carroll, Executive Secretary 508-645-2101 v 2110 f  
Please change @ci.chilmark.ma.us to @chilmarkma.gov for all Chilmark addresses.  The Secretary of State's office has determined that most e-mails to and from 
municipal offices and officials are public records.  Consequently, confidentiality should not be expected. 
Twitter at TimCarrollEMD  
  

1/13/2012


