MEMO TO: BOARD OF SELECTMEN

FROM: DENNIS JASON, HARBOR MASTER
RE: HARBOR STAFF and UPDATE
DATE: 1JULY, 2011

We have been working away at various issues to do with the harbor — mainly tying up
loose ends from the West Dock fire, and cleaning up the docks after alot of winter use.

We have reviewed applications for assistant wharfinger, have interviewed, and will be
hiring lan Bardwell as an assistant wharfinger as of today, and request that you appoint
him to begin immediately.

We have arequest from Evelyn to retain Danny Bryant’s dlip as she was a co-owner of
the boat. We are seeking permission to consult with Ron Rappaport on the issue of her
being entitled to retain the dlip about their marital status.

Work will commence at Hariph’s Creek to replace the dock and floats on the 5™ or 6"
and should take several days. Everything has been prefabricated.

Dennis Jason
Harbormaster



