Nenersiia arber Opening Cleanup & Repairs

Selectmen walked the harbor with the Harbor Master on June 9" 2011.

Tasks

Who

Target Date

Date Started

Date
COMPLETED

West Dock

Initial &
Check when
completed

Repair Channel side
power station near
Zisson's slip —
Conduit shattered

Dennis

July 1, 2011

[

Repair and remount
“Relemar” power
pedestal

Dennis

July 1, 2011

Remove fishing
debris from
“Relamar” area

Dennis

June 16, 2011

Remove floats from
parking area and
bring to Peaked Hill
Pastures, store next
to other docks.

Dennis

June 17, 2011

Remove and dispose
of damaged and
burnt gear on parking
lot.

Dennis
Seth?

June 17, 2011

Replace burnt car
railing.

Tim
White-Lynch

July 1, 2011

June 9, 2011

[

Fill hole in parking lot
and along edge near
Zisson'’s slip

Dennis
? Keith Fenner —
Concrete

June 17, 2011

Measure and order
cone tops for channel
pilings missing
cones.

Dennis

June 16, 2011

Order Rhino Coat to
top pilings in areas
without cone tops.

Dennis
Tim

June 16, 2011

June 9, 2011

Apply Rhino coat to
pilings w/o cones

Dennis

July 1, 2011

[

Install cone tops on
pilings

Dennis

July 1, 2011

[

Inspect all water
valves, install Back
Flow Prevention on
ALL faucets

Dennis

June 23, 2011

[

Green Dock

Remove battery

Dennis

June 16, 2011

Install lower rail (2x4)
at green dock
platform

Dennis

June 23, 2011

Nail off loose decking

Dennis

June 16, 2011

Replace rotten
planks (2)

Dennis

June 23, 2011

Rhino Coat or cone

Dennis

July 1, 2011

Od o O ™




top pilings

Concrete Floating
Docks

Remove under water
debris at end of
floating dock

Dennis

July 1, 2011

Clear off decks.

Dennis

June 16, 2011

[

ONLY 4 Barrels
allowed, single row
deep and no more
than 36" deep with
gear. 6 more barrels
allowed in parking lot
above.

Tim — write
Wayne &
Robert

June 16, 2011

Letter to Robert
Sloan, regarding
liability for hoist

Tim

June 16, 2011

Repair/replace
pedestal electrical
covers (2)

Dennis

June 16, 2011

Remove Maynard’s
dingy

Dennis

June 16, 2011

Dutcher Dock &
Commercial
Bulkhead

Clean off dock

Dennis

June 16, 2011
June 17 dump

[

Water faucets —
inspect and make
sure they have BFP

Dennis

June 16, 2011

[

Repair/replace all
bulkhead ladders
(5?)

July 1, 2011

Inspect all electrical
pedestals, ensure
proper operation and
light works

June 16, 2011

Repair leaking shut
off valve near Joni
Won slip.

June 13, 2011

Repair/replace stairs
(2) sets

Dennis

ASAP
June 23, 2011

[

Inspect all stairs

Dennis

June 16, 2011

[

Dispose of trash
lumber next to harbor
shack

Dennis

June 16, 2011

Clean up around and
in Harbor Shack

Dennis

June 23, 2011

[

Reset Outside
Mooring

Dennis
Alan Porter

July 1, 2011

[

Yacht Dock

Inspect all electrical
pedestals, ensure
proper operation and
light works

Dennis

June 16, 2011

Nail down all loose
planks

Dennis

July 1, 2011

Inspect and re-attach

Dennis

July 1, 2011




end floats to each

other and yacht dock.

Water faucets —
inspect and make
sure they have BFP

Dennis

June 16, 2011

Repair leaking
waterline splice

Dennis

June 13, 2011

Charter Dock

Inspect and re-attach
floats as necessary

Dennis

June 16, 2011

[

Inspect access steps
and repair

Dennis

June 23, 2011

[

Tell Lobstermen to
keep bait area clean
and washed down
daily.

Dennis

June 16, 2011

[




