MINUTES

CHILMARK LIBRARY TRUSTEES MEETING

APRIL 29, 2009

Present: Trustees Norman Freed, Jane Slater and Janet Weidner; Library Director Ebba Hierta.

Meeting called to order at 9:07 AM.  Minutes of the two previous meetings approved.  

Art Group: No news.  

Building and Grounds: Ebba reported that our new outside light fixture will be somewhat different than was originally thought.  The new fixture will have four 60 watt light bulbs as opposed to a single 100 watt bulb.  This will provide greater illumination of the parking lot.  

Program Group: Ebba reported that booking of summer programs continues.  There are several youth and family programs in the works.  A family quest day is being planned.  This will be a sort of scavenger hunt with a historical lean.  A teen improv workshop is being planned by Kristen Maloney for the teen group.  Finally, our children’s summer reading program will have a space theme.  We will be getting a loan of an actual rock from the moon’s surface; Irene Tewksbury is undergoing training to be our “rock handler”!

Director’s Report: Ebba reported that she is about to begin advertising for summer help.    She also reported that Chilmark was ranked first in per capita circulation in FY 08, for the second year in a row.  The average library in Massachusetts received 86% of its operating budget from municipal appropriations.  Nationally, the average is 82%.  Chilmark’s municipal contribution is 71%.  

Old Business: A new server is needed for the Chilmark Library as our current server is full.  Educomp has suggested that we might get an additional external drive, which would be a temporary measure to fix the problem.  The server will ultimately need to be replaced.  We also discussed the purchase of a separate PC on which to run our catalog.  The estimated cost for this would be $3000 - $4000. This would enable us to get our catalog on-line.  

New Business: We discussed the swine flu and its possible impact on library functions.  It was agree that, if the swine flu comes to the Vineyard, we will encourage the use of gloves and masks for the library staff.  

We discussed the issue of insurance for the artwork that belongs to the library. Right now, the town has a single line item for the total value of town art assets to be insured.  Our concern is that the insured value accurately reflect the value of the items.  

Meeting adjourned at 9:50 AM.  Next meeting will be May 19th at 9:00 AM.  

