MINUTES OF CHILMARK LIBRARY TRUSTEES JUNE 25, 2008

Meeting called to order 9:30 a.m. Present: Norman, Jane, Janet, Ebba and Kristin. Guest: Carlos Montoya

Minutes were accepted as corrected.

Landscaping: Trustees and staff officially thanked Carlos for the work he has done and the materials he has contributed for the library without compensation. His new suggestion is to plant colorful native plants in the border along the roadside. A motion was made and passed to accept Carlos’ gift of plants and to instruct our landscaper to plant the materials. A suggestion was made to create signs of identification for the various plantings and trees.

Art: Riggs Parker has offered his photos of Menemsha fisherman, Donald Poole, documenting his lobstering life. We will have a show next year of these pictures.

The Durst family has responded to our request to have a display of David Durst’s sculptures. We will meet with the family to discuss arrangements.

Lighting: Our electrician sent a man up to look at the possibility of outside lighting. He said he could install motion sensitive lights easily on the side of the building overlooking the book drop boxes. He could not find wires underground for other outside lights. We will discuss with architect and electrician. Motion made and passed to get motion sensitive lights installed as soon as possible.

Ebba reported the Cape Light Compact went thru the library and we earned an A for conserving energy. Solar panels considered.

Financial report read and accepted.

Norman suggested that we document our jobs and hours and our circulation to prepare for job reviews in our department. Ebba will work out a detailed report for later in the year.

The Friends annual meeting is scheduled for August.

Old Business: We are continuing to inventory our Art and we are also trying to get replacement costs of the building and contents.

Meeting left open until July 1, 2008 when we will meet at 9 a.m. at the library to do annual evaluation of the Director.

Tues July 1, 9 a.m. Present: Norman, Janet, Ebba and (late) Jane.

Evaluation discussed and completed for submitting to town hall.

Ebba read resignation letter from Emily. Discussion followed on her job description and replacement salary. Ebba will approach Finance Comm. with proposal of higher grade for the job. Motion made and approved to rewrite job description and approach Personnel Board and Finance Comm.

Meeting adjourned at 10:17 a.m. Next meeting July 23, 8:30 a.m.



