 Homeport Committee Minutes

September 27, 2005

Town Hall

7:00 p.m.

Present:   Linda Coutinho, Lenny Jason, Paul H. Mayhew, Rich Osnoss, Doug Sederholm

                Public: William Glazer, Jonathan Mayhew, Chris Murphy, Jane Slater, Rafe Teller 

     The minutes of 9/19/05 were moved and approved unanimously.

     Committee members agreed to make sure Meg Orlando is notified of meeting schedule for public posting.

     Lenny Jason said that Kevin Spellman had been hired to appraise the property as a restaurant on Town Council, Ron Rappaport’s recommendation. 

     Mr. Jason stated that Ms.Orlando had spoken with the elections division regarding the use of e-mail to solicit feedback from voters and cautioned the precedence of such action.

     Mr. Osnoss said he would contact Chuck regarding posting minutes on the Town’s website. 

     Mr. Sederholm reviewed methods of gathering input from Townspeople as discussed at the meeting of 9/19/05:    *Suggestion boxes placed at Menemsha Gas Station, Library and Town Hall.

                      *Mailings should include clearly defined parcels, structure(s) and fixtures.

                      *It should solicit ideas and encourage recipients to comment.

                      *They can be either mailed back or dropped in suggestion boxes.

                      *Included should be a request to comment with thoughts pro, con or both.

     Rafe Teller said that a note requesting input could be posted both at suggestion box sites as well as on the Town web-site.

     Mr. Sederholm volunteered to bring the mailing concept to Chuck.

     Mr. Paul H. Mayhew said that he had already set up a suggestion box in Menemsha at the gas station. He said that he will collect notes for the next meeting as the box already appeared to be one third full.

     The second floor apartment was described as being 600 square feet, including two bedrooms, kitchen and bathroom.

     Mr. Sederholm asked for reasons for purchasing the property and if there is a need for another town landing. Due to the current near the channel, it was mentioned that a landing would be more appropriate for motor vessels than for sailboats. Mr. Jason brought up the possibility of a pier for aqua sport access.

He added that Menemsha is a madhouse at times and that if there were no restaurant, traffic would lessen.

     Some ramifications of a private party purchasing the property were discussed. Traffic for dinner hours would be diminished. However, there would be fewer parking spaces available due to loss of the lot. Mr. Teller said that the tour buses would no longer be making the trip into Menemsha to deliver people to the restaurant.

     If the Town purchases the property, future uses would be controlled by the Town. Cost and tax loss could be mitigated by renting part(s) of the property.

     Ms. Slater said that her business in Menemsha has a few parking spaces but that businesses had benefited from Will Holtham’s willingness to allow people, other than his customers, to use his parking lot. She indicated that she thought a restaurant had been at that site for between sixty-five and seventy years. Prior owners were Buddy Tilton and Herbert. Also stated was that The Galley and Menemsha Market, with its Post Office, were important parts in keeping Menemsha vital. If the Town owned the land, problematic traffic patterns might more easily be addressed.

     Regarding the building, it is a solid structure, restaurant space is at a premium, and could generate funds if leased as a restaurant. 

     Mr. Jason said that by owning the property, the Town could move the comfort station to this new site.

He also mentioned possible fishing industry uses, such as processing shellfish like mahogany quahogs.

     Mr. Hart had offered part of the property to the Town before Mr. Carlson bought it, but there were issues over the kelpway.

     Mr. Glazer described how it has been difficult to impossible to get down the hill in order to pick up a hamburger at The Galley due to traffic. In addition, cars are often parked on the sides of the road leading down into Menemsha, making travel dangerous. Perhaps traffic could be lessened, he suggested, by using shuttle busses from the school or Community Center. He stated that traffic control should be part of any plan involving Menemsha property.

     Mr. Murphy said that traffic is terrible at The Galley, due to people pulling in, backing up or driving through. He said that the Selectmen and the Town have not forced the issue to be dealt with and that creating a new loop without a dead end would improve the situation. A method of addressing the parking problem might be to issue stickers and impose time limits. A big problem appears to be the bottleneck that occurs for sunset viewing.

     Mr. Sederholm volunteered to make a request, as to the specifics of the property, to the Selectmen.

     Mr. Murphy asked if we want to expand the harbor more and more.

     The current use of the property is pre-existing, non-conforming so any owner would have to apply to the Board of Appeals, should they want to do something other than a residence and/or restaurant. If it becomes a private house, we would lose parking lot space but might gain some back along the road/property line. 

     Mr. Jonathan Mayhew mentioned that there are three issues to be considered with regard to the property: parking, the restaurant and dock/parking allowance. He said that a kayak launching area might have some value to townspeople but that use as a shellfish processing spot seemed unrealistic due to the condition of the fishing industry, especially for mahogany quahog processing, since no one is licensed to harvest them.

     The restaurant has long been a benefit to people by being an employer in the community. Parking availability until 4:00pm has been beneficial.

     The property had been on the market for 6.5 million dollars, reduced to 5.5 million and offered to the Town at 3.9 million.

     Although Chilmark’s heritage is rich in commercial fishing, could a processing plant be viable?

According to Mr. Murphy, there is no resource for a Menemsha fishing fleet to work out of- there is not enough support. You couldn’t come up with enough permits to make it viable.

    Mr. Jason said that the Town is worth billions of dollars. In the big picture of the future of the Town, this purchase could be considered a drop in the bucket. 

     Might oyster farming be possible in the area?

     Mr. Jonathan Mayhew said that commercial fishing out of Menemsha is all but over and his boat is almost becoming like an exhibit in Disney World.

    What will be the price to individual taxpayers? Cost is a serious issue to those people whose family owns lands at the recently higher valuations, but might not have the means to handle such a rise in tax burden. The Town treasurer has projected that, under current market conditions, the cost of acquiring the Homeport for a home assessed at one million dollars, would be about $2,200 over the twenty years it would take to pay off the bonds. The property tax increase for the first year would be about $142 and the cost would decrease steadily until reaching about $80 the final year.

     Ms. Coutinho felt that we are looking at purchasing either all or nothing.

     Mr. Murphy thought that there could be a possibility of separating out waterfront from restaurant property. But really, value is lost to the restaurant (as a house) portion if separated from waterfront /dock.

     Mr. Jonathan Mayhew suggested considering the possibility of buying the parking lot and dock areas and selling the remaining section as a house site.

     Mr. Murphy said that the Town would be buying a parking lot for a handful of businesses.

     Mr. Jason said that the purchase would mitigate traffic congestion and would thus benefit the Town.

It was pointed out that between five to nine pm is the worst traffic period in Menemsha during the summer.

     Mr. Glazer posed the possibility of Aquinnah acquiring the property. He added that the Ogonquit m Maine harbor has valet parking.

     Mr. Sederholm said that in terms of traffic generation, the Town could control its future. But with regard to taxpayer cost, at what price is it useful?

     Mr. Murphy spoke of the possibility of Eminent Domain taking of a portion of the property. 

     Mr. Jonathan Mayhew said that should not occur. He then asked if parking and traffic is a valid reason for purchasing? Yes, he answered. Then, is Town ownership of dock/waterfront access another? Yes. The elephant is the restaurant, he concluded.

     Mr. Osnoss said he would place suggestion boxes in Town Hall and Library.

     Mr. Jason said he would get a description of the full offer as presented to the Selectmen and would contact Meg regarding public meeting notice.

     Mr. Paul Mayhew said that Menemsha is the Capitol of Chilmark.

     Mr. Murphy asked if we could come up with a hundred year flood line in relation to the Homeport properties.

The meeting adjourned at 8:40pm.

These minutes respectfully submitted by Richard Osnoss, approved unanimously Tuesday, October 4th. 

