The

Home Port Committee

Minutes

November 1, 2005

Chilmark Town Hall

7:00 p.m.

Present: Linda Coutinho, Lenny Jason, Paul H. Mayhew, Rich Osnoss and Doug Sederholm.

The meeting opened at 7:07 p.m. Minutes of the Home Port Committee Public Hearing and the Home Port Committee regular meeting of October 25, 2005 were amended, moved and approved unanimously by the four Committee Members present at the Public Hearing and regular meeting. Linda Coutinho abstained due to absence from those proceedings.

There was a discussion regarding the appraisal performed on the property. The valuations might  be different if appraisals were performed on every lot instead of grouping lots 81, 82 and 83. 

It was noted that we had not heard from Andy Goldman on the subject of approximately what amount would be available from Community Preservation Act (CPA) funds. It was understood that 80% of the fund must be spent on affordable housing so it would be good to know if the 20% balance could be available for open space expenditures. 

Notes left in suggestion boxes and e-mailed to the Town’s web-site were read.

The following are the themes of those messages:

*Buy it, rent it as a restaurant.

*Great resource, cost can be absorbed.

*Opposed to Town venturing into commercial property unless used for social services.

*Why buy it? No valid reason, financial burden. Menemsha will not change. Town should not be in real estate business.

*In favor if price is reasonable. Waterfront property is priceless.

*Buy it. It’s a treasure.

*It has prime historical value, is not ordinary. Value will grow. Allows for maximum security.

  5 year lease to restauranteur.

*Preserve and protect integrity and character of Menemsha.

*Buy it. Water access. Keep restaurant if able.

*Keep away from developers. Use for Culinary School. 

*Buy it. Control critical piece of land. Create beautiful waterfront park or housing.

*Buy it. Could re-sell it, if necessary. Would favor restaurant continuation.

*Town can control future of its port/harbor. Acquisition represents a pre-emptive move.           

  Decisions for use may follow acquisition. Use as a Town landing with ancillary functions.

  CPA program and/or Historic Landmark/District (MGL 40C) status could enable Sate or   

  Federal funding.

*Restaurant is not viable for the cost. Wait for a clear cut case.

*Would support if use as a restaurant continued. Lease it.

*Pass due to purchase price and resulting taxes, but a restaurant is an appropriate service in our 

  Seaside community. Hard time figuring out what else to do with the property.
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*Would like the property to continue to be a restaurant. If not possible, the expenditure would be

   too high. Town of Chilmark is protected by its by-laws.

*Town Government should not own it unless there is a definite purpose. Let the market work.

*No good reason for purchase. It has been on the market a long time and is not worth the cost.

*No reason for purchasing considering how long it has been on the market. The Town should not 

  run it as a business. Demolition of the building for a larger parking lot would result in crowding

  and would require maintenance.  

*Should not purchase to run as a restaurant. Control of access to the Pond could not justify 

  such a price nor would providing parking for merchants. Protection of Pond vistas for those

  behind the Home Port is not a Town function and the Town does not need more office space. 

  There is no benefit to taxpayers and tax revenues would be lost. 

*Committee and Selectmen could present a simple approach: Purchase with intention of

  maximizing benefits and minimizing cost by planning to re-sell the building. There would then 

  be plenty of time to discuss other approaches: selling building as a restaurant or some other use

  or  having the Town keep the building and use it for some other public purpose, or demolishing 

  the building and using the land as a park. (As presented in Mark London’s letter).

Rusty Walton said that the Holthams had tried to get approval for a pier but were not allowed to build it due to shellfish beds, so one probably could not have a pier there, and must also wait for Mr. Carlson’s right to use to end.  There could perhaps be a marine railway or, as Mr. Jason said, an anchor.

Rusty Walton’s interpretation of the Wilcox “Report on Green Pond Water Analyses” was read, indicating that “there is probably some contamination from fertilizer in lawns, from runoff from the roads, etc. but that “the pond does not appear to be directly polluted by any septic runoff or ooze.”

The Draft Warrant Articles for purchase of the Home Port, from the Selectmen, were read.

The Committee is unable as an entity, at this point, to unanimously recommend purchasing or not purchasing but could make suggestions of possible uses that stand the greatest chance of approval on Town Meeting floor.

The Town seems to be divided between purchasing and not purchasing the property. There appears to be further division as to whether it would be appropriate to rent the space for use as a restaurant. Another frequent suggestion was to use the property as a park.

Decisions the Committee can make:

Recommendations to buy it at a price with caveats of recommended short term uses and comments on long term uses.

Mr. Jason- Possible uses: Tear the building down. Make it a park and we could generate revenue by having sticker parking in lot. Separate building from waterfront lot.
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Possible alternatives:

1. Purchase properties for use as park and launch.

2. Purchase properties, with intention of selling lots 84 and 85 for possible use as a private home while retaining easement for parking, defraying cost but enabling use of parking lot. 

The Committee decided not to recommend that the Selectmen try to negotiate a reduced price because the Selectmen could choose to do so or not, based on information they receive from the Committee.

The Warrant presented by the Selectmen has posting requirements so any changes would have to occur on Town Meeting floor, although one can be prepared in advance.

In order to proceed with the purchase, exemption from Proposition 2 ½ would have to be voted upon at the Dec. 7, 2005 Special Town Meeting.

Committee presentation to the Selectmen should show benefits and detriments. Doug will come back with skeletal draft. 

Possible assistance from MV Commission: digital imagery as to appearance of area of property were the structures removed and a park established.

Meeting closed at 9:18 p.m.

Minutes respectfully submitted by Richard Osnoss.

Minutes approved unanimously at Nov. 8, 2005 Home Port Committee meeting.
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