The

“Home Port Committee”

Public Hearing

Tuesday, October 25th, 2005

7:00 p.m.

Meeting opened at 7:09 p.m.

Present: Committee members Lenny Jason, Paul H. Mayhew, Doug Sederholm and Richard Osnoss.  Public present: Approximately sixty, attendance not taken.

    Mr. Sederholm explained the purpose of the Committee; to develop questions for discussion, bring forth all the options, pro and con of purchasing or not purchasing the Home Port property, with input from the Townspeople. Information gathered by the Committee is available through meeting minutes posted on the Homeport Committee Hotline through the Town’s web-site. 

The Town may not have the ability in the short time available to go through the process of determining exactly what to do with the property if we do purchase it.

    There are six parcels, 81-86. Lot 81 is the small parcel; 12x26 feet that joins the thin lot 82. Mr. Poole’s property lies between two of the lots, 83 and 86. The lot with the dock was purchased from Mr. Carlson, who has lifetime rights to the lot.

    The projected tax impact figures on median value property ownership was described. For a property assessed at $ 1,000,000., taxes over the twenty year life of the bond would be about $ 2,200. At $142. the first year, gradually decreasing to $ 80. the twentieth year, the average cost per year would be $ 111. per year.

    There are appraisal and inspection provisions in the offer. Both have been performed very recently so have not yet been evaluated by the Committee. From a quick look at the inspection report, there appeared to be no outstanding issues. Mr. J.B. Riggs Parker said that the Appraisal report is public information. The cover letter from Kevin Spellman, described an exterior inspection for a restaurant at 512 North Road with a value of 

$ 2,700,000. , two vacant parcels, lot 82 (considered together)valued at 

$ 300,000. and lot 86, with dock, valued at $ 300,000. Total value of properties; 

$ 3,300,000. on 9/23/05, subject commercial use. No value can be assigned to the dock on lot 86 due to Mr.Carlson’s exclusive use. If there were no encumbrance on the dock, then the appraiser could add $ 75,000. - $ 125,000. to the overall value of lot 86.

Dick Smith-How about discussing what to do with it? There are so many possibilities to discuss, how can we decide what to do with it?

Susan Murphy-Asked if the dock agreement terminates. The answer was yes, the agreement was for his lifetime.

Warren Doty-The Town has priorities; Firehouse, affordable housing, preserve harbor/fishing fleet and Town infrastructure. Does not see it fitting. There is a $ 5.6 million current debt including landfill capping and school. Debt would be doubled. The purchase does not fit the priorities which have been set. We already own 75% of the harbor, including important vistas. Mr. Doty later reduced his estimate to 60%.       

Troubled that assessed and appraised values are lower than asking price, but at $ 2 million he would consider it. It is overpriced.
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Susan Murphy-Described  Wascosim’s rock property as overpriced which the Town did buy. Locals avoid Menemsha after 6 p.m. due to the Sunset crowd. Controlling Menemsha  without asphalting Menemsha would be great. Dinghy tie up currently not available. A boat ramp would double the existing number of launch ramps. A year-round breakfast/lunch restaurant would eliminate flood of people at night. Hire an entity to run the restaurant. Hire senior citizens for operation.

Robbie Dietz- What are the steps to this process? 

Selectmen explained that it is up to the Selectmen to bring the Article to Town floor in best fashion to Townspeople. There is a November 30 deadline. One Selectman has recused himself (Mr. Fenner) due to shop ownership. Two Selectmen are left to decide so decisions may be limited.

Mr. Dietz- said it seems to be a can of worms without having pre-determined use outlined for Town vote.

Linda Thompson- asked if any other offer may be made.

The answer was that will be up to the Selectmen.

Mr. Doty-October is the month for the Selectmen to perform due diligence including inspections, appraisal and borrowing article. During November, negotiations are possible. The warrant article may be amended on the floor. The offer to sell has been signed and Selectmen are compelled to bring the offer to the people. There is the possibility of back-up amendments.

Mr. Sederholm described some conditions of offer: If inspection proves unsatisfactory and/or appraisal value is less than asking price, offer may be terminated before Oct. 31.

Mr. Doty said that we are not going to withdraw from the offer.

Everett Poole questioned the condition of the pond due to appearance of “green slime”.

Mr. Parker responded that water samples are being reviewed. Ownership would include 1/4 to 1/3 of the pond which is shared with Coast Guard. Condition of pond needs to be addressed at some point. The septic system has been checked and operates properly. It is a de-nitrifying system and is huge. (Under parking lot)

Miles Jaffe inquired as to the rental value of the restaurant.

A discussion regarding the value of the existing restaurant business indicated that an accountant would have to be hired to assess it.

The response to Mr. Jaffe’s question was that as an example, Balance, a similarly sized restaurant, rented its space for $ 90,000. per year.

A response from the public was that Balance had a liquor license.

Another response from the public was that they are out of business.

Mr. Jason stated that the appraisal was done as a restaurant, not for highest and best use.

Virginia Poole inquired of the cost numbers of removing the building and making it into a park. Also asked was if there is a point at which we can make an offer that allows us to create a park. Will Holtham has supported the community by hiring local labor over the years.

Mr. Doty-If future purposes were passive recreation and open space, Land Bank could be involved but not if property were to be used for parking.

Julie Jaffe-We own 75% of Menemsha yet we have no place for kayak access and parking.
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Mark London-Executive Director of the Martha’s Vineyard Commission, speaking as an                                                

individual, a taxpayer, but not a voter, a Canadian citizen living on North Road, said that picking a number is the key thing. There is a range of uses, some having the least out-of-pocket cost. Commercial revenue might generate $ 75,000. Parking revenue might be valued at $ 1 million. Waterfront and pond at $ 250,000. Thus, the net cost diminishes.

Bob Zeltzer-This could become the straw that breaks the camel’s back. The green stuff and the effects of the Fast septic system are potential problems.

Rusty Walton-Intimated that the Coast Guard building’s septic effluent/nutrients may be going into the pond. There was mention of a shellfish hatchery in relation to water treatment. 

Another comment indicated that there is an out-flow pipe from the Coast Guard building directly into the pond.

Stanley Larsen-Said that he thought the condition of the pond was somewhat due to leaves and dead matter. Regarding a shellfish hatchery, algae there is different than that needed to feed shellfish. Spawning is done in hatchery then released. He said that 90% of seafood is imported. There is a need for renewing stock. Rick Karney and Bob Garrison would be great resources for information.

Jay Lagemann- Said look around –there are no young people here. This is cost prohibitive. It seems like we’re searching for a purpose. For parking, we can expand on the fill area opposite the fish markets.

Doug Sederholm- If property goes to private use; size would be limited to footprint and be no taller. It is currently over 4000 square feet and about 22 feet tall.

Steven McGhee- Asked what could be built on the property that holds the dock. The response was, nothing, due to 25 foot setback requirement. For dock change, the Conservation Committee process would be required.

Lenny Jason brought up the fact that there is some value for the dock space there.

Riggs Parker said that no one has asked to break up the offer package. The pond lots contribute tremendous value to the package.

Pam Goff-Said that the property with the dock is more valuable than the others.

Rusty Walton-There is a pre-existing right of way to the sliver of property and eel grass. 

Warren Doty-Would like to purchase waterfront lots at appraised value.

Jay Lagemann- There is current Town income from tax assessment. Perhaps a deal could be worked with new owner for access.

Andy Goldman-As an individual who wears many hats, he appreciates the public process that is occurring. From the Affordable Housing Committee point of view, money from CPA funds, up to 80% of it goes to affordable housing, other amounts may go toward recreation and open space. As Chairman of the Park and Recreation Committee, there are Town Master Plan requirements such as commitment to keeping Menemsha a commercial fishing village. 

Frank Fenner- Speaking as a taxpayer and resident, this is an opportunity of a lifetime. Menemsha is a jewel of New England. We need the property for our children, grandchildren and great grandchildren.
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Riggs Parker- There are very few places left like Menemsha. It could change overnight. We have precious little control. There is no protective overlay district covering it. There are lots of non-conforming uses, so we do have some degree of control, though.                                                                  

Not long ago, a small house in Menemsha with dock sold for $ 3.2 million. There is pressure for that type of property. We probably will not be able to purchase the waterfront property separately.

Jonathan Bernstein-The Committee needs to present a clear plan for what will happen so Townspeople can have a clear understanding in order to be able to place a yes or no vote.

Riggs Parker-Yes, it is to be desired. The selectmen are hampered by having two votes, but will write the warrant.

Warren Doty-Does not see clear purpose. It doesn’t help preserve Menemsha. Zoning protects Creek Hill. We’re not about to lose Menemsha unless the Selectmen choose to build a new Marina, which is not going to happen. Does not see management of restaurant in Town hands.

Beth Mayhew-Menemsha was threatened with the possible loss of the Coast Guard Station. Menemsha needs to be protected from outsiders.

Susan McGhee-Interested in knowing if an appraisal as a residence would be a higher value.

Jay Lagemann-Is there fear of a single family home? It doesn’t affect going to Menemsha and enjoying it.

Doug Sederholm-There would be fewer parking spaces, fewer people and less traffic.

Pam Goff-There are buses going down there.

Someone asked of the sales history. The response was that it has had the same owner since 1968.

The suggestion was to offer less than the offer price. It was on the market for $ 6 million.

Jane Slater-The property is a piece of Menemsha. When will usable waterfront property be offered again?

Virginia Poole-asked everyone to listen to Ms. Slater.

Linda Thompson-Brought up possibility of a group of citizens purchasing property.

Everett Poole-The restaurant had been a much smaller structure, selling burgers and hot dogs. There was no paved parking lot, just ground full of shells. You couldn’t drive past Mr. Morgan’s house. Also, it’s “Creek Hill”, not “Crick Hill”. No matter how many parking spaces there are they will be filled. We need a plan for the area.

Riggs Parker-In defense of Selectmen, no fine tuned plan will occur due to the short period of time. We can negotiate for more time and/or for a lower price.

Steven McGhee-Regarding New York’s Ground Zero, many different plans have been drawn up and they have all been thrown out, nothing being resolved yet.

Doug Sederholm- Uses could change over the years.

Frank Fenner- Unless we own it.

Virginia Poole- Can we change the priorities in Town?

Lenny Jason-As an individual he could come up with a plan. Only now is he hearing about the firehouse being a priority. The restaurant should be eliminated and we should buy it for $ 4 million.
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Doug Sederholm- The scope of the Land Bank’s definition of usage would be limited. Susan McGhee- A 4000 square foot house would not suit Menemsha.

Everett Poole-The Selectmen should write into the warrant that a restaurant will not be considered for future use. The Town should not be a landlord. There would be more 

positive votes if the restaurant were out.                                                                

Lenny Jason- Think of the lost opportunities in the past-Brad Norton’s Hariph's Creek ramp. There could be an offer of the limited idea to vote on purchasing the land and re-selling part as a house site.

Stanley Larsen-We need to get a consensus on a coherent, passable plan in order to get a majority of Townspeople to vote for the purchase plan. Maybe donations can be sought-Menemsha has a sentimental value to many people.

Doug Sederholm-The Townspeople of Edgartown lost the opportunity of buying the land next to the Seafood Shanty by one vote.

Home Port Committee Public Hearing closed at 9:05 p.m.

Home Port Committee Meeting opened at 9:06 p.m.

Minutes of October 18, 2005 moved and passed unanimously.

Home Port Committee meeting closed at 9:10 p.m.

Minutes respectfully submitted by Richard Osnoss.
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