Home Port Committee Minutes

October 11, 2005

Chilmark Town Hall

7:00 p.m.

Present: Linda Coutinho, Lenny Jason, Paul H. Mayhew, Rich Osnoss.

              Doug Sederholm, (present following discussion of minutes and vote.)

Public: Joan Caulton, Ed Greenebaum, Brien Hefler, and Jane Slater.

The meeting opened at 7:10 p.m. The minutes were moved with amendments and approved by those present, Mr. Jason abstaining.

Notes to the Home Port Committee, collected from the suggestion boxes at Town Hall and Menemsha Texaco, as well as e-mail comments sent via the Town of Chilmark website and a note to Ms. Slater, were read. 

     Katy Upson expressed concerns regarding the financial burden to taxpayers, considering ongoing projects, unless the undertaking was self-sustaining, monetarily.  

     Stanley Larsen described his perspective as a commercial fisherman growing up in Menemsha; the need and benefits of aquaculture (shellfish hatchery) and public exhibit preserving the heritage and protecting the future of Menemsha. Benefits would be profits from admission fees and donations, job opportunities, as well as ecological and environmental restoration. “Growing, packaging, processing, marketing and many other opportunities could arise helping to sustain our local economy.” Mr. Larsen also included an article from a seafood magazine describing the demand for quality, U.S. grown mussels.

     Rebecca Gilbert was in favor of purchasing the property, renting it to waterfront related businesses and housing a fishing museum so as to promote port town activities and “aesthetically control this scenic and important spot.”

     Jack Huberman’s letter spoke of the need of tax-paying non-voters, (non-year-rounders), to “have some mechanism for input” on the issues that effect them, such as “traffic, ambiance, parking use of waterfront, etc.”

     A note suggested that the use for this “unique waterfront property” cannot be decided upon in the short time available “but the Town should buy the property now and by consensus find an appropriate use”.

     A note suggested business use on the lower section with affordable housing upstairs.

     A note asked of the ramifications if the property came under Tribal ownership.

     A note described that the divisiveness of issues such as this suggests that the Town stay out of owning a business.

     Additional suggestions for the property were: an “elderly community center”, youth hostel, parking garage, liquor store, fire station, lease to year-round restaurant serving breakfast, lunch and dinner, launching ramp with parking, yacht club, for traffic flow improvement, shellfish hatchery, buy it and sell building and parking lot. A note suggested a museum for fees, with “cafeteria style food service for visitors in daytime, restaurant in p.m. Use CPA funding to support purchase.”

     Other notes stated: “Don’t buy it!!!” and “No!”

The list of uses with pros and cons was addressed.

Use: Commercial kitchen 

     Pros: Can generate rental income from use by fish processor/filet house supporting local fishermen and traditional use of area.

               Income from rental as a venue for weddings and other gatherings.

               Local employment.

     Cons: Must deal with waste generated.

               Traffic, noise, gull attraction and odors.

               The Town would have to manage property.

               Can management of it be financially viable?

Use: Restaurant (Lease)

     Pros:  Can generate rental income.

               Continuing employment opportunities.

     Cons: Traffic and noise. 

               Management and maintenance costs.

Use: Public Facilities-toilet/showers

     Pros:  Compatibility with other uses of site.

               Another option for public usage.

               Septic system capability for showers. Move showers from other site in Menemsha.

     Cons: Cost of construction.

Use: Housing

     Pros:  Rental housing need: both affordable and market. 

               Rental income.

               Suitable for multi-use of property.

     Cons: Existing apartment is small and a tear-down and re-build would be costly.

Use: Senior Center

     Pros:  Potential site for “Meals on Wheels”, medical clinic, non-profit organizational use, provides site for multi-purpose town services.

     Cons: Someone must run it. Cost to winterize building.

Use: Museum

     Pros:  Help preserve town tradition and history.

     Cons: They don’t make money. 

Use: Buy property then sell building

     Pros:  Keep water frontage, maintain control of future use of building through covenants.

               Perhaps keep parking lot if variance allows for separation of lot and building(s).

     Cons: Some market value of property lost.

Use:  Permit parking and/or time limit

     Pros:  Allows for control of traffic flow.

               Provides income if there are parking charges.

     Cons: No financial benefit to Town if funds are not generated. 

Use: Winter boat storage

     Pros:  Income from about 12 boats, still allowing for traffic flow.   

               Can be used in conjunction with other uses.

     Cons: Space needed if property is used for Town services during off-season requiring more parking.

Use: Kayak Launching

     Pros:  Valuable for community use.

               Storage and rentals could mitigate traffic.

               Potential for income.

Use:  Boat ramp

     Pros:  More access is needed.

     Cons: Traffic, parking and turn-around space requirements.

Use:  Do nothing with dock (leave for future generations to decide)

     Pros: Inexpensive yet provides access for small boats to and from pond. Can tear down after Mr.Carlson is finished with useage.

Use: Town ownership and stewardship of property

     Pros:  Control future use and appearance of area.

               Availability for use by future generations of Chilmarkers in manner in which they see fit.

     Cons: Financial cost to current townspeople.

               Managerial burden to Town government.

     Following the list discussion, Mr. Greenebaum summarized four issues involved: the potential for residential use, providing Town Services, leasing for non-profit use and commercial uses.

     There was a discussion regarding the probability of Town Meeting arguments developing over usage rather than simply focusing on whether or not ownership and control of the property by the Town will benefit the Town and its people now and in future generations.

A discussion of whether or not the Town should partake in the business of purchasing real estate, it was noted that the Town of Chilmark had done so in the past with other properties before deciding upon its eventual usage. Examples cited were lands to become the dump and surrounding adjacent property for affordable housing, the Kurth House, used for the school and the Peaked Hill Property, presently used as ballfield and affordable housing, with more options in the future.

     Regarding zoning, Mr. Jason said that 25 foot setbacks are required. He said that owners would be allowed to re-build what they already have. He said he would like to check the history as to height allowances/limitations. Mr. Jason said he would meet with Mr. Rappaport (Town Council), as to the possible separation of properties.

     Permission for changes would be determined through permitting through Board of Appeals processes.

Meeting adjourned at 8:20 p.m.

These minutes respectfully submitted by Richard Osnoss.

Moved and unanimously approved at the Oct. 18, 2005 meeting of the Home Port Committee.

