Home Port Committee Minutes

October 4, 2005

Chilmark Town Hall

7:00 p.m.

Present: Linda Coutinho, Paul H. Mayhew, Rich Osnoss, Doug Sederholm

Public: Joan Caulton, Ed Greenebaum, Brien Hefler, Chris Murphy, Rafe Teller and Craig Wiggins.

The meeting opened at 7:05 p.m. The minutes of 9/27/05 were moved and approved unanimously.

     Mr. Sederholm held the Holtham offer document, released by the Selectmen, which will be mailed out to Home Port Committee members. He described the major points of the offer. According to the map, pond frontage included in the offer seemed larger than expected. However, the difference is not substantial as it is a 16 by 60 feet section of rocks. Also indicated is that the Town has the opportunity to make inspections of the property and buildings, to be completed by 10/31/05. The Town has the right to obtain an appraisal. The Town has the right to terminate the offer to purchase if the appraisal indicates unsatisfactory conditions and/or the value is shown as less than the offer price.

     The general sequence of events in preparation for the Special Town Meeting of November 21, 2005, were listed:

Tuesday, October 11; Next Committee meeting, deadline to post notice of Home Port Committee public hearing for October 25, 2005.

Tuesday, October 25; Home Port Committee public meeting.

Tuesday, November 1; Deliberate on the concepts pro and con of potential purchase. Draft report to Selectmen.

Tuesday, November 8; Finalize report to Selectmen.

Tuesday, November 15; Report to the Selectmen at their meeting.

     The operating cost of the property is pertinent information in determining its value.

     Mr. Sederholm noted information to be included in the letter to taxpayers:

A map, visually describing the substance of the property.

Cost and effect on taxes.

Timeline explanation, including deadline of offer to purchase and what must be done prior to bringing the question to the floor of Town Meeting, (for vote requiring 2/3 approval in order to proceed).

Questions: Should The Town buy it or not buy it?

                  What are the pros and cons of purchasing?

                  What might be the positive and negative effects of not purchasing?

     Mr. Wiggins suggested the following questions: If we don’t buy it, what might happen to it? What are the consequences with regard to the effect on Menemsha, specifically?

     It was decided that Mr. Osnoss would check with Mr. Carroll regarding meeting space and time, then ask Ms. Orlando to post notice of Public Hearing for Oct. 25, Selectmen’s meeting room.

     A letter from Stanley Larsen was read. Mr. Larsen suggested that use as a museum, aquarium or shellfish hatchery would benefit the Town more than a restaurant and that grants are available. He mentioned that admission fees would generate income as well as create jobs.     

     Another note, anonymously stated, “Do not waste the Town’s money!!”

     Mr. Greenebaum, whose family has owned residential property across the street from the Home Port Restaurant since, 1945, brought up the issue of noise/traffic generated by a restaurant. He also noted the possibility of purchasing the entire property, maintaining ownership of the valuable portion for the Town and selling the remainder. Keeping the parking lot and pond frontage and selling the lot that the building is on was mentioned, but the fact that the septic system is under the parking lot might preclude that possibility.

     Mr. Osnoss said that an idea aired was that of using the property similarly to the manner in which the Preservation Trust handles the Daniel Fisher House, Grange Hall and Whaling Church. It could be rented as a wedding or gathering site, on a per-event basis, perhaps limiting its usage to time periods that would best suit Menemsha, like May, June, September and October.

     The ramifications of the Town not proceeding with the purchase and the property not selling to another party were brought up. The possibility of the present owners leasing it to another operator or Mr. Holtham’s daughter continuing the existing restaurant were mentioned.

     Ms. Coutinho said that she has heard that there has been some interest in the property as a private home. Mr. Greenebaum indicated the possibility of buying the property, then reselling the property with covenants attached, in order to control the outcome. Mr. Murphy noted that covenants could diminish the value.

     Access for kayak launching was mentioned as being a beneficial result of purchase.

     Mr. Osnoss stated that he has heard the suggestion of the possibility of leasing the restaurant space to a chef who is committed to purchasing local farmer’s meat and produce, thus providing a community service. Mr. Murphy said that the Town does not have to make a profit from ownership and use of the property. The Town just must provide services.

     Regarding a list of possible uses, the questions would be: Do they make sense? What are the flaws of particular uses? If we don’t own it, we can’t control it. Ms. Coutinho volunteered to compile a list of possible uses as brought up in the Home Port Committee meetings.

     Mr. Sederholm said that he hoped to prepare a letter to taxpayers, seeking input, by Thursday or Friday.

The meeting adjourned at 8:10 p.m.

These minutes respectfully submitted by Richard Osnoss, moved and approved at meeting of Tuesday, October 11, 2005.

