 

AGENDA

Chilmark Personnel Board

May 17, 2007

Minutes April 19th
 

Health Insurance – Town Program to offer an incentive for employees to switch from Indemnity Plan to any other plans offered by the town.  $1,000 for Family Plans and $500 for Individuals
 

Report of Susan, Max & Steve on the draft Employee Administration Policy & Performance Evaluations
 

Discussion of the possible approaches to use in amending the Personnel Bylaw -  

One section of the bylaw at a time, 

Entire bylaw at the same town meeting, 

Hire a consultant to evaluate bylaw and pay scales again (last was started August 1999)
 

Schedule for meeting with Department Heads 

to review the current draft of Employee Administration Policy - in May ?
 

Schedule meeting with employees 

to solicit their input on the Employee Administration Policy as amended - in June ?

Schedule meeting of Employee Administration Policy working committee ?
 

Next Meetings    June 7 & June 21.
