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The following is an option for level funding this budget:
Payroll Data Processing
As presented this line is $6,200., an increase of $200 from FY09.
The town has used Harpers Payroll Service to process our payroll since January 2008.  Last year when we switched from ADP this line was reduced from $12,000 in FY’08 to $6,000 in FY’09.
The only option for significantly reducing it again is to change from weekly to bi-weekly payroll.  That change would reduce the payroll data processing line to $3,600 and reduce the Treasurer’s budget total to $69,366.35, slightly below FY2009.

When the level funding announcement was made, I went before the Personnel Board to discuss the possibility of changing to bi-weekly payroll.  Employees were invited to attend and comment on the proposed payroll change as well as the COLA process.  Some employees expressed that bi-weekly would be a hardship for them.  The Personnel Board declined to recommend a change.
I acknowledge that after getting a check every week for 5 ½ years, a check every other week would take some getting used to for the employees. It would take some budgeting and a new strategy for paying bills.  But after all it’s still the same amount of money and bi-weekly payroll offers a lot of benefits to the town.  In a budget the size of the Treasurer’s it offers a significant savings. It would free up my time to work on the extra data input required to interface our payroll software with Vadar, our accounting software.  This General Ledger interface would eliminate the double entry into two different systems that Tom and I now have to do for every payroll. 
Another possibility of a smaller savings is to stop offering live checks and use payroll direct deposit only. There would be an additional savings of $624 annually for weekly payroll or $312 annually for bi-weekly payroll.
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