FY10 Chilmark Library General Fund Budget Rationale Memo

To: The Selectmen and the Financial Committee

From: The Library Board of Trustees

Prepared by: Ebba Hierta

Summary:

We have managed to hold the line on spending in all discretionary categories for the past three years.  Increases have been primarily in building maintenance, utilities and salaries due to step and COLA. Our state grant awards for FY09 have been cut by $3,500 and we have been told to anticipate similar reductions in FY10, making us even more dependant on town funding to maintain services at current levels.

Overview:

Demand for library services increases every year and the library continues to seek new opportunities to meet the needs of the community.  Since 2002 circulation has increased 76%. In 2008 the Chilmark Library was named the library with the highest circulation per capita in the state, an important measure of community need and support. Meanwhile, our circulation per staff hour, an important measure of efficiency and productivity, is higher than most other libraries our size.

We have been asked to submit an example of a budget that has no net increase and we have complied, with the attached budget #1.  We are also submitting two additional proposals. Budget #2 has a 2.5% increase, which is the minimum increase that is required by the state to remain certified. Budget #3 maintains our current level of staffing.

We strongly urge you to adopt budget #3. It is a prudent, fiscally conservative proposal that maintains the current level of library hours of operation and staff hours.  In times of economic turmoil, libraries typically see steep increases in demand for services and become a lifeline for the most vulnerable members of our community. In November 2008 alone, our circulation was up 8% over 2007, an indication of a sharply growing need for services. 

Budget #1, no net increase, would jeopardize our state certification, which would be devastating to our community.  We would lose:

1. Direct state aid grants (we were approved for approximately $5,800 in FY09, although that has been cut).

2. Access to Federal grants administered by the state (we are applying for $5,000 in FY09).

3. Inter-library loan service

4. Inter-library delivery service

5. Free staff training and development

6. Access to the statewide cooperative purchasing agreement, which would increase the cost of our materials by about 25%.

7. Access to other libraries for Chilmark residents – residents of non-certified communities are barred from using any other certified library in the state.

We would also be forced to make significant cuts in library hours and services.  The library would be open 4 days a week with reduced hours on some of those remaining days. The additional 7 summer hours that were added in 2007 would be eliminated.  All year-round staff would be required to take a pay cut. Library programs would be sharply curtailed.

Budget #2 would preserve our certification but would also require reduction in library hours and services. The additional 7 summer hours would be eliminated. While we could remain open 5 days, there would be some reduction in open hours year-round. Some year-round staff would be required to take a pay cut. Some library programs would be eliminated.

Explanation of item amounts by line:

Salaries.

None of the salary lines presume a COLA. We’ve provided salary detail for budget #3, which would continue the current levels of staffing.  Budget #1 and #2 provide only a salary total.  We do not know at this time which specific staff salaries would be cut.  We would seek voluntary reductions first before ordering involuntary pay cuts for staff who indicate that it would create a financial hardship.

Expenses.

*5210 Electricity.  While electric rates have increased, through careful conservation we’ve managed to reduce our kilowatt usage and therefore we can hold the line here.

*5211 Heating fuels. It is difficult to predict, but there are indications that fuel prices will not increase significantly in FY10 so we believe $4,000 will cover our expenses here. 

*5241 Bldgs/grounds maintenance.  $4,900 for annual maintenance. -- $2,000 for exterior painting, $500 for exterior waterproofing, $1,800 for grass mowing and a $600 contingency for plumbing problems. We are not asking for funds for any one-time maintenance projects.

*5242 Facilities maintenance.  $700 for basic interior maintenance, such as the building’s lighting and electrical system.  

*5245 Equipment repair/maintenance.  $4,160 for annual maintenance -- $850 for annual service of the furnace, $650 for annual service of air conditioning units, $360 for annual service of the generator, $350 for air filters, $450 for annual service of the water pH filter, $1500 for HVAC contingency.

*5247 Computer maintenance.  This covers annual maintenance on our computer network and hardware.

*5248 Software maintenance. This is the annual licensing contract for Athena, our circulation software as well as anti-virus annual licensing fees.  

*5293 Rubbish disposal.  This covers trash and recycled materials disposal. 

*5303 Professional development.  As technology evolves at an ever-increasing pace, the library staff requires training to keep pace and continue to meet patron needs. This money is used for staff attendance at workshops and conferences.  

*5306 Advertising.  This money is required to place employment ads for seasonal staff only.  Employment ads for year-round staff occur only occasionally and are paid for through our state grant fund when the need arises. All program-related advertising is paid for by the Friends of the Chilmark Public Library.  

*5309 Bookbinding.  We use this money only to preserve rare, out-of-print books, especially those that have local interest. 

*5341 Telephones. This category is used for our telephone and high-speed Internet services.  We’ve received notice that our telephone rates will increase in 2009.

*5344 Postage. We use this money to periodically send out overdue and fine notices, which results in revenue collections for the town.

*5383 Programs.  This money is used primarily to buy supplies for youth programs.  

*5420 Office supplies.  In addition to basic supplies such as pens and paperclips, this money is needed to purchase paper and toner for library staff printers.  Paper and toner for our public printers is paid for from the library gift fund, not the general fund.  

*5460 Custodial supplies. This is for cleaning products and equipment as well as basic supplies like toilet paper and hand towels.

*5510 Books and publications. In order to remain certified by the state we are required to spend 20% of our budget on materials available for check out.  We raise approximately $10,000 from non-tax sources every year to meet this mandatory expenditure.  Although our state grants have been cut and we anticipate a reduced level of private donations this year, we are not seeking additional funds to meet this requirement.

*5511 Audio-Visual supplies.  This money is used to purchase educational and entertainment DVDs. See #5510 for further information.

*5513 Library cataloging.  This money is used for the annual licensing fee for cataloging software. 

*5586 Library supplies.  This money is used for items required to run an automated library, such as patron cards, barcodes, date due slips and the like. 

*5587 Magazine/newspapers. This is part of the required minimum expenditure outlined in #5510.

*5589 Other supplies.  This includes bottled water and other miscellaneous supplies.  

*5710 In-state travel.  This is used primarily to pay for ferry tickets for the director’s occasional off-island meetings and to allow staff to attend no-fee workshops at the regional library office in Lakeside.  We always carpool with staff from other island libraries when we can in order to maximize our travel budget.

*5730 Dues and memberships. This pays for the library’s membership in the Martha’s Vineyard Library Association, Martha’s Vineyard Museum and the American Library Association.  

