Island Councils on Aging FY2010 Budget(s) Explanation:
ICOA Budget

Insurance: the only line item showing an increase
We are required to have liability insurance, directors and officers insurance and Workers Comp. The Workers Comp has gone up significantly in the last 2 years, based I think on an inaccurate categorization of the ICOA employees, and I have requested an audit. I feel fairly certain that our rate will be reduced once that audit is completed. 

Personnel:

At time this budget was developed the towns were considering COLAs varying in the 4% range so that was also included in this budget, along with standard merit raises. 
Supportive Day Program Budget (SDP2010)

This budget is developed separately and then a portion is included in the overall ICOA budget. After calculating expected expenses and income, the remaining amount is carried over to the ICOA budget under Supportive Day Program ($50,940.64)
Operating line items are all level funded or reduced
Personnel was calculated with the 4% COLA and standard merit raises

