Town of Chilmark
Fiscal 2008 Budget

Summary of Changes

2/20/2008

Dept
Moderator

Fincom
Fincom
Comfort Station
Comfort Station
Highway
Highway
Highway
Board of Health
Board of Health

Waste Collection
Waste Collection

Treasurer's
Harbor
Harbor

Shellfish Dept
Shellfish Dept
Shellfish Dept
Shellfish Dept

Fire Dept
Fire Dept
Fire Dept
Fire Dept

Historical
Historical
Historical

Tax Collector
Building Dept
Library
Police
Beach
BOS Maint

Dept #

114

131
131

199
199

422
422
422

510
510

430
431

145
295
295

299
299
299
299

220
220
220
220

185
185
185

146
241
610
210
630
196

Acct #
114-5730

131-5420
131-5730
199-5430
199-5210

422-5534
422-5780
422-5256

510-5317
510-5145

430-5294
430-5294

145-5307
295-5131
295-5137

299-5271
299-5483
299-5303
299-5589

220-5108
220-5150
220-5874
220-5166

185-5108
185-5589
N/A

146-5344
241-5148
610-5210
210-5141
630-5156
196-5399

Description
Dues & Subs

Office Supplies
Dues & Subs

Facilities Maint
Electricity

Pasture Hill Rd Maint
Police Detail
Tea Lane / Meetinghouse

Water Testing
Septic Systems Inspections

Tipping Fees
Tipping Fees
Payroll Data Processing

Assistant Harbormaster
Wharfinger

Boat or Vehicle Usage
Boat Fuel
Professional Development
Other Supplies

Admin Assistant
Fire Inspections
Fire Training
Emergency Comp

Admin Assistant
Other Supplies
Artifacts

Postage
Electrical Inspector
Electric
Summer Officers
Lifeguards

Other Purchased Services

Totals

Original Budget Adjusted Notes

Request Adjustment Request
$ 5 $ 45 % 100 Per BOS/Fincom
$ 270 % (125) $ 145 Per BOS/Fincom
$ 105 $ 18 % 123  Per BOS/Fincom
$ 500 $ (200) $ 300 Per BOS/Fincom
$ 1,400 $ (200) $ 1,200 Per BOS/Fincom
$ 3,000 $ (2,000) $ 2,000 Per BOS/Fincom
$ 1,000 $ (550) $ 450 Per BOS/Fincom
$ 17,000 $ (2,000) $ 15,000 Per BOS/Fincom
$ 1,500 $ (500) $ 1,000 Per BOS/Fincom
$ 1,000 $ (500) $ 500 Per BOS/Fincom
$ 42650 $ (2,650) $ 40,000 Per BOS/Fincom
$ 40,000 $ (10,000) $ 30,000 Per BOS/Fincom
$ 7,000 $ (1,000) $ 6,000 Per Dept Head
$ 34,678 $ (13,871 $ 20,807 Per Dept Head
$ 11,967 $ 3809 $ 15,776 Per Dept Head
$ 7,000 $ (1,000) $ 6,000 Per BOS/Fincom
$ 825 $ 1,000 $ 1,825 Per BOS/Fincom
$ 400 $ 100 $ 500 Per BOS/Fincom
$ 2,000 $ (1,000) $ 1,000 Per BOS/Fincom
$ 5000 $ (1,500) $ 3,500 Per BOS/Fincom
$ 8,000 $ (1,000) $ 7,000 Per BOS/Fincom
$ 5,000 $ (1,000) $ 4,000 Per BOS/Fincom
$ 3,000 $ (2,500) $ 500 Per BOS/Fincom
$ 992 % 135  $ 1,127 Per Acct
$ 480 $ (480) $ - Per BOS/Fincom
$ 500 $ (500) $ - Per BOS/Fincom
$ 3,000 $ 100 $ 3,100 Per BOS/Fincom
$ 6,000 $ 200 $ 6,200 Per BOS/Fincom
$ 16,000 $ (1,000) $ 15,000 Per Dept Head
$ 72,000 $ (20,0000 $ 52,000 Per BOS/Fincom
$ 139,999 $ (10,000) $ 129,999 Per BOS/Fincom
$ 35,000 $ (5,000) $ 30,000 Per BOS/Fincom
$ 467,321 $ (72,169) $ 395,152

Budget

Original Total  Adjustments  Current Total %

Budget To Date Budget Difference
6,753,568.00 $ (72,169) $ 6,681,399 -1.07%

Meeting
Date

1/9/2008

1/9/2008
1/9/2008
1/9/2008
1/9/2008

1/9/2008
1/9/2008
2/20/2008

1/16/2008
1/16/2008

1/16/2008
2/20/2008

1/16/2008
1/16/2008
1/16/2008

1/23/2008
1/23/2008
1/23/2008
1/23/2008

1/23/2008
1/23/2008
1/23/2008
2/20/2008

2/7/2008
2/7/2008
2/7/2008

2/13/2008
2/13/2008
2/13/2008
2/20/2008
2/20/2008
2/20/2008
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