Superintendent of Schools
David Rossi, Chairperson

Martha’s Vineyard Superintendency 

Union #19 School Committee

Dear Mr. Rossi:
In accordance with the laws of the Commonwealth of Massachusetts, it is my distinct honor to offer this my final annual report as Superintendent of Schools to you and the members of the six school committees of the Martha’s Vineyard Public Schools (MVPS). Again this year, the schools on the Island continue to provide a quality educational experience for the over 2100 students who walk through our doors every day, due in large part to the dedicated professionals who staff our buildings. 
Personnel matters dominated the work at the Superintendent’s office this year. The High School saw significant changes in administration once again with the departure of Principal Stephen Nixon, Special Education Director Will Verbits and Assistant Principal Matt Malowski. Dr. Nixon’s sudden departure in the spring left that building without strong leadership, and we turned to new Assistant Superintendent Matthew D’Andrea to complete the year as High School Principal. As the year drew to a close, Will Verbits decided to leave the Island, and we were fortunate to have Nancy Dugan assume that position on July 1st. Due to a resignation leaving an open school adjustment counselor position, Matt Malowski moved from administration to counseling. Long-time science teacher Elliott Bennett was appointed to fill Matt’s assistant principal position as an interim for the 2014-15 School Year. After a lengthy search, Gilbert Traverso was selected to become Martha’s Vineyard Regional High School’s new leader.  Gil has brought many years of experience to the position along with his charm and dedication to students. He quickly assessed the needs of the building especially facilities issues and the improvement of our vocational programs.

Changes at the Central Office were also noted this year. Dr. Matthew D’Andrea became our assistant superintendent and immediately took responsibility for the continued implementation of our DESE-mandated educator evaluation program and the shift from MCAS to PARCC testing.  Dr. D’Andrea also tackled several ongoing curriculum issues – the implementation of a full year of algebra in Grade 8 and the upgrading of our elementary Spanish program. Joining Matt at the Superintendent’s Office was Phillip Campbell as the Island’s Director of Student Support Services. Phil took responsibility for the growth of our shared services classes and the challenge of filling specialist positions caused by the retirements of several therapists.   Our Early Childhood Program saw some growth causing Early Childhood Coordinator Midge Jacobs and Early Childhood Outreach Educator Alecia Barnes to seek alternatives to our two Project Headway classes. To serve as a safety net for this growth, the MVPS entered into a public-private partnership with Island Children’s School to begin immediately after the start of the new year. Finally, the substantial growth in English Language Learners (ELL) has put pressure on ELL Director Leah Palmer and the small staff of ELL Coordinators across the Island.   
Building safety and security were important issues with several schools making major upgrades. Martha’s Vineyard Regional High School installed cameras, added a new set of entrance doors and welcomed its new SRO, Sgt. Michael Marshand. The Tisbury School completely overhauled its entrances which limited access to the building and issues identification cards to every staff member. The Up-Island Regional School Committee debated the addition of an SRO for its schools, but has not done so as of yet.  The Oak Bluffs School’s onsite police office has seen some additional use this year, as well. As part of the new background check requirements, the MVPS has opened a fingerprint site at the Superintendent’s Office allowing staff and others to complete the required fingerprinting on the Island rather than traveling to the closest site in Bourne.
Summer also saw the usual building projects, with roofs replaced at the Tisbury and Chilmark Schools and essential upgrades to the old Family Center at the High School.  This space has been converted to a new Alternative Ed center allowing this vital program to have an appropriate home within the high school building. The AISC’s Superintendent’s Office Building Sub-Committee has moved forward with this noteworthy undertaking as well.  An Owner’s Project Manager (OPM) has begun work, and an architect for the task has been selected.  

The All-Island School Committee has begun the process of selecting a new superintendent of schools to take over upon my retirement in June 2015. A selection committee including a wide range of stakeholders has been convened, and the Massachusetts Association of School Committees has been engaged to assist in this process. By the time you read this report, it is expected that a Superintendent-elect will have been appointed to assume this fantastic position.    

As is my custom, I would like to honor the six staff members who have indicated that they will be bringing their careers to a close by retiring as we complete this current school year. These include Russell Mac Donald from the High School, special education teachers Sandra Joyce and Catherine MacDonald from the Edgartown School, Speech and Language Pathologist Linda Zaro, and upper-level teachers Barbara Lopes and Janet Stiller from the Tisbury School. Collectively these six individuals have served the students of our Island for over 135 years. 

Drafting this annual report has been especially difficult for me as it notes the close of my 46 year career in education and my ten year tenure here on the Vineyard. I have always been defined as a teacher or principal, and for the past 26 years, as a superintendent. Working in schools with educators and children is very important to me.  While that will change, I can honestly say that I have enjoyed every year and will miss the students, staff, parents and community members with whom I have come in contact. The Vineyard is a very special place with truly dedicated and caring educators, and I know that I leave the young people of the Martha’s Vineyard Public Schools in very capable hands. Thank you for allowing me to be a part of this wonderful system.
James H. Weiss, Ed.D.
Superintendent of Schools

