
Human Resource Board of Chilmark
______________

To the Honorable Board of Selectmen 
and the Residents of the Town of Chilmark:

Human Resource Board of Chilmark (HRBC) Annual Report:

The mission of the HRBC is to help ensure that the town is in compliance with all applicable employment statutes, that its employees are treated fairly and uniformly in a transparent, merit-based human resources system, and that the service delivery to Town residents and taxpayers is enhanced through a performance-driven, efficient and motivated work force.
During the year, the Board considered and discussed topics such as professional development of employees, harbor staffing issues, a comprehensive compensation plan review, and the periodic review of human resource town bylaws. In February of 2014, the Board recommended, to the Board of Selectmen, a Professional Conduct Policy, and procedures for Exit Interviews and Accommodations for town employees. This policy and two procedures were adopted by the Board of Selectmen on March 18, 2014.
On November 13, 2014, the Board reviewed a plan for an independent review of the Town’s classification and compensation plan. On November 18, 2014, the Board recommended to the Board of Selectmen a request for proposals for a comprehensive classification and compensation study.

Last, the Board reviewed and made changes to the descriptions of several town positions including: Treasurer, Accountant, Clerk, Custodian, Receptionist/Asst. to the Executive Secretary, Asst. Shellfish Constable  and Shellfish Laborer.


The HRBC traditionally meets at 8am on the first and third Thursday of every month and we encourage your attendance. Please visit www.chilmarkma.gov for more information about the Board.
Respectfully Submitted,  
JAMES MALKIN, Chairman
STEVEN FLANDERS

JENNIE GREENE
MAXWELL MCCREERY

STEPHEN LEWENBERG
CHUCK HODGKINSON, Employee Representative


