
Human Resource Board of Chilmark
______________

To the Honorable Board of Selectmen 
and the Residents of the Town of Chilmark:

Human Resource Board of Chilmark (HRBC) Annual Report:

The mission of the HRBC is to help ensure that the town is in compliance with all applicable employment statutes, that its employees are treated fairly and uniformly in a transparent, merit-based human resources system, and that the service delivery to Town residents and taxpayers is enhanced through a performance-driven, efficient and motivated work force.

In the spring of 2013, the HRBC welcomed Steven Flanders as a member. The Board thanked outgoing member Frank LoRusso for his long service.

On July 11, 2013, the HRBC held a public hearing for the consideration of a new social media policy for town employees. The Social Media Policy was sent to the Board of Selectmen and the Selectmen adopted the new policy on August 27, 2013.
On August 8, 2013, the HRBC adopted new procedures, presented in July 2013, for classification of positions. The Board of Selectmen voted to adopt the new procedures at their August 27, 2013 meeting as well.
On October 24, 2013, the HRBC completed a review of the draft Municipal Position Classification Manual and rating scale. This manual has two components. The first component is a uniform system for job classification of all positions as exempt, non-exempt or seasonal. The second component is the job classification of all positions to establish proper relationships between positions based on the level of responsibilities and the minimum qualifications required to perform the job. On December 10, 2013 the Board of Selectmen adopted the new classification manual. 
On December 19, the HRBC welcomed James Malkin as the new chairperson for 2014. The Board thanked Steve Lewenberg for his service as chairperson in 2013.

The HRBC traditionally meets at 8am on the first and third Thursday of every month and we encourage your attendance. 
Respectfully Submitted,  
JAMES MALKIN, Chairman
STEVEN FLANDERS
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MAXWELL MCCREERY

STEPHEN LEWENBERG
CHUCK HODGKINSON, Employee Representative


