Harbor – Chilmark – Town Report for 2012
TO THE HONORABLE BOARD OF SELECTMEN AND THE RESIDENTS OF CHILMARK

The Harbor Department exists to manage the harbor and the mooring permits in Menemsha Pond on a safe, conscientious, cost effective, fair and equitable basis.    We don’t always please everyone but the recreational boaters who visit during the summer, the mooring permit holders and visitors to the Town often comment on what a friendly, safe, and fun to visit harbor we operate.   We have a family friendly harbor (one of the principle attractions is the proximity to the bathing beach) and boaters return every year; they appreciate that this is one of the very few S E New England harbors with moderate fees, which makes it accessible to more boaters.   As well, the harbor is one of the Town’s principle assets for both residents and commercial/recreational fishermen, and we administer it in a way that maintains its value for all.

During this past year the Town, through the Executive Assistant’s efforts, received a major grant to replace, rebuild and upgrade harbor infrastructure.   The design – while very similar to the existing structures –created considerable controversy.  Fortunately wise heads prevailed and the new structures, while very similar to the old, will be safer and more easily maintained, with upgraded utility pedestals, safety ladders, and other features.   We, and the Selectmen, appreciate all the input and hope that you like the new facility.

We had a good year financially -- between the leased slips and mooring permits, as well as the transients – with the harbor generating revenue considerably in excess of the expenses.    We have recovered from the losses incurred in the summer of the fire and the following year.  All of the necessary repairs and the tweaks required to conclude those repairs have been made.   With the new infrastructure we anticipate that maintenance in the near future should be not only manageable but less expensive.  
Expenses such as electricity and trash disposal continue to grow.    If you keep your boat in the harbor all year round or in the winter we will be billing for electricity.   Further, the Selectmen have approved fines for improper disposal of rubbish and toxic waste.   Please remember to dispose of your rubbish in designated bins and please be aware that legally you can return any petroleum waste to the vendor’s disposal/recycling tank.  Seth Karlinsky continues to maintain and clean the comfort station as well as make minor repairs (those not requiring the services of a licensed professional) where needed.    
During the winter of 2012 the Harbormaster is working with the Selectmen and Personnel Board to insure that staffing is professional and well trained.

As in previous years a number of slip lessees relinquished their slips or passed away and we moved people from the channel side of the west dock or off the waiting lists.   We also reassigned 11 mooring permits which left about 85 people on the waiting list.   Each year we add more folks to that list so the number remains fairly constant.  Please remember that you must use your mooring permit in order to retain it, although you may apply in writing to the harbormaster IN ADVANCE and receive a one year’s grace period.  If you are unable to use your mooring permit we encourage you to voluntarily relinquish it.

The current version of the Chilmark Waterways Rules and Regulations are posted at the Harbor Department’s part of the Town website at www.chilmark.gov.  If you do not have a computer or have problems, please call us and we will provide you with a copy.   Mooring applications and information about slip leases are available from the Town Hall office.   If you have questions or comments, the year round office in Town Hall is 508-645-2100 x 2846.   The Harbor Office, open during June, July, August and September is 508-645-2846.

The Harbor staff is responsible for safety and well being of both the recreational boaters and the commercial boats and we thank you for your cooperation in keeping the Harbor and the facilities safe, accessible and a good place for residents, families and island visitors to enjoy. 

Respectfully submitted

Dennis Jason, Harbormaster

