COMMUNITY PRESERVATION COMMITTEE

To the Honorable Board of Selectmen and the Residents of Chilmark:

In 2010 Andy Goldman stepped down as our Chairman after serving in that role for the past five years.  He is a charter Committee member who has been serving since its inception in 2001.  During that time over $2.7 million of CPA funds have been raised and appropriated for significant projects such as the Town’s Middle Line Road Community Housing Program, restoring historic stone walls and scenic vistas and purchasing two parcels of land to provide a new roadway entrance for Middle Line Road while conserving the balance of the property as open space in the Tabor House Road Roadside District.  Andy is still serving on the Committee as the Housing Committee’s representative.  We welcomed Janet Weidner, the Committee’s Planning Board representative, who agreed to lead us into the future as our new Chairman and   Allen Healy as an At-Large member of the Committee.  We look forward to their insights as we consider proposals for additional ways of preserving Chilmark’s unique qualities and creating new affordable housing opportunities. 
During 2010 the Committee held ten meetings to consider or develop plans and execute projects in the areas of Affordable Housing, Historic Preservation, Open Space Preservation and Parks and Recreation.  We were pleased to receive $102,356 from the Commonwealth in matching funds for fiscal year 2010.  This represented a matching level of 60 percent of 2010 CPA tax revenue.  This is higher than the state average matching rate and reflects the facts that Chilmark was the thirteenth town to adopt the legislation  and maintain the maximum 3 percent surcharge. 
A great deal of progress was made on The Middle Line Road Community Housing Program over the past year thanks in no small part to the hard work of Housing Committee and dedication of so many Town residents.  Six resident homesite lots were awarded and the three rental duplexes are currently under construction.  All six apartments should be completed by this summer.

This year we are recommending for voter consideration the appropriation of an additional $20,000 for the Town’s rental conversion program.  It is administered by the Dukes County Regional Housing Authority with Housing Committee oversight and is for the exclusive benefit of Chilmark residents.  This program was initiated in 2002 and has been very successful since then.  
An additional $20,000 is also recommended this year to expand the historic stone wall preservation along Chilmark’s roadsides.  This initiative has grown over the years to the enjoyment and benefit of all.  The Historical Commission oversees the program’s implementation and use of funds.  Town residents are encouraged to contact the Historical Commission if they are considering a stone wall restoration.      
We are also recommending $150,000 to partially fund the restoration of the Town’s historic Tea Lane farmhouse.  An additional $9,240 is recommended as Chilmark’s share of an island-wide initiative sponsored by the MV Museum.  It will help fund the cataloging of historic records and artifact preservation.  A $5,000 grant is also recommended to help the MV Museum restore its Nomansland boat.  These unique boats were built on the island and one is featured on the Chilmark Town Seal. 
As always, it has been a pleasure to serve you and we encourage and welcome your input and suggestions for additional CPA-funded projects in historic or open space preservation, parks and recreation or affordable housing.
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