
2009 ANNUAL REPORT

2994 acres, representing 4.9% of Martha's Vineyard, have been conserved by the land bank since voters created it in 1986.  Please visit them; maps are available at town halls and libraries.

Acquisitions                                                      

Two preserves and reservations were created or expanded in 2009:

(1.)
One of the land bank’s goals in creating the Ocean View Farm Preserve in 2006 was to center it in a long-distance trail running laterally across Chilmark.  A land swap was needed; the Marsh Hawk Trust, a cousin of the Sheriff’s Meadow Foundation (SMF), volunteered to purchase and exchange the necessary lot on the land bank’s behalf, since the land bank itself cannot by law convey property.  The swap was completed in 2009 and the trail — connecting the Fulling Mill Brook Preserve and Tea Lane Farm — was opened.

(2.)
A roadside hayfield along the Wasque Road in Edgartown was added to the Poucha Pond Reservation.
Additional details about the above acquisitions follow:

  
property             
  seller             town               acres                price

          ------------
            ----------
 --------
               -----
              -----------

(1.)
Ocean View
             SMF        
Chilmark             3.0
  $    33,683

Farm     

  et al. 

Preserve

       

(2.)
Poucha 

 T. Curry        Edgartown
      4.2
  $   300,000

Pond


 Jones

Reservation









     -----
      -----------
                                                                                           7.2 
 $   333,683

In addition, the land bank continued to purchase partial interests in properties across the island.

Land management                                                    
Ecological inventories and studies continued at many land bank properties:  Aquinnah Headlands Preserve, Gay Head Moraine (expansion), Ocean View Farm Preserve, Southern Woodlands Reservation, Toad Rock Preserve and Waskosim’s Rock Reservation.

Management plans for the Quammox and Quansoo Preserves were approved, under both the land bank law and the endangered species law.  A management plan for the Aquinnah Headlands Preserve is pending; a public hearing is expected in 2010.

The Quammox Preserve was opened; it includes 550' of Katama Bay beach, plus a landing for boats.

Undevelopment at the Hickory Cove Preserve was completed, with the removal of three structures.   Two were houses: one was moved to a site a mile or so away, to be used by a local family, and the second was used by the Edgartown and West Tisbury fire departments as a practice burn, after the land bank proved unable to find anyone who wished to move it elsewhere for re-use.  Finally, a cottage which was once the old Chappaquiddick schoolhouse was moved off-premises and preserved by the Martha’s Vineyard Preservation Trust.

A new footbridge was erected over the Tiasquam River at the Tiasquam Valley Reservation, using locust lumber harvested on-site.

In addition, an acre of invasive species (asiatic bittersweet and japanese honeysuckle) was removed at the Southern Woodlands Reservation, following filings with the commonwealth endangered species office.  A patch of heathland was created at the Little Duarte’s Pond Preserve.

Ongoing maintenance continued on various land bank properties across the island.

Cross-island hike                                                

The land bank's seventeenth annual Cross-Island Hike took place on National Trails Day, which is the first Saturday in June. This year's route started in the morning at the Great Rock Bight Preserve in Chilmark and finished mid-afternoon at the Felix Neck Sanctuary in Edgartown, a distance of 22 miles.

Budget and related matters                                         
The following chart synopsizes the land bank’s annual finances. Anyone wishing to read the budget in its entirety, which includes a narrative describing the purpose of each line item expenditure, is welcome to obtain a copy at the land bank office:

                                   fiscal                               fiscal                                 fiscal

                                   year 2009                        year 2009                         year 2010

                                   budgeted                         actual                               budgeted

                                   -----------
                     -----------
                   -----------

                                   cash                               cash                                   cash

                                   amount and                    amount and                       amount and

                                   percentage                     percentage                        percentage

                                   of total                            of total                               of total
      ------------------        -----------
                   -----------
                              ----------

      administrative
$   442,699
                   $   415,585 
                   $   464,909

             expenses
               5%

                       5%
                                  6%
land management
$   776,662
                   $   774,920  
                   $   731,294

             expenses
               9%
                                   9%
                                   9% 
         debt service
$ 7,267,244
                   $ 7,917,608  
                   $ 6,995,019 

             expenses
              83%
                                  87%
                                  85%
                reserve
$    30,000 
                                                              $    30,000

             expenses
               0%
             
                                                        0%
                surplus 
 $   213,896 
     

             revenues                     2%

          transferred
                                      ($ 3,013,526)                       ($ 2,281,221)

                   funds

                  
            -----------
                  -----------
                               -----------
                                $ 8,730,500
                $ 6,094,586 
                  $ 5,940,000* 

  100%
                  100%
                               100%
Transferred funds are receipts from previous fiscal years which were, given the reduced revenues in the current fiscal year, utilized for debt service.  As of December 1, 2009 the land bank treasury contained an unencumbered $9,200,000.

The asterisk (*) indicates the land bank’s projection for revenues between July 1, 2009 and June 30, 2010.

Gifts                                                             

The land bank gratefully accepted several gifts of cash: $25 from Laura Miller; $500 from the Aquinnah / Gay Head Community Association, Inc.; $3289 from 72 families and individuals in memory of Wayne Kallman.
Transfer fee revenues                                             

Fiscal Year 2009 transfer fee revenues were:  

transfer fee

revenues received

July 1, 2008

                                                          through  

                     percent


                   June 30, 2009                                of total                                                              
                                                         -----------------                                    --------  

       Aquinnah      Fund     

 $        122,953                                    2.1 %

       Chilmark       Fund    

 $        449,373                                    7.8 %

      Edgartown     Fund                  $      1,468,693                                  25.5 %

     Oak Bluffs      Fund                  $         269,242                                    4.7 %

        Tisbury        Fund                  $         375,556                                    6.5 %

   West Tisbury    Fund                 $          194,934                                    3.4 % 

        Central         fund                  $       2,880,749                                   50.0 %  

                                                     -----------------                                        -------- 

                                                      $      5,761,498                                 100.0 % 

This represented a 40% decrease over the previous year.

Commissioners and staff                                            
The land bank commission comprises the following members: Pamela Goff, Chilmark; Glenn Hearn, West Tisbury; Carlos Montoya, Aquinnah; Edith Potter, commonwealth; Thomas Robinson, Tisbury; Priscilla Sylvia, Oak Bluffs; and Edward Vincent, Jr., Edgartown.  The year-round land bank staff comprises the following individuals: Matthew Dix, foreman; James Dropick, conservation land assistant; Jean-Marc Dupon, conservation land assistant; Maureen Hill, administrative assistant; Jeffrey Komarinetz, conservation land assistant; Cynthia Krauss, fiscal officer; James Lengyel, executive director; and Julie Schaeffer, ecologist.

                                        Respectfully submitted, 

                                        James Lengyel

                                        Executive Director

