Chilmark Personnel Board
To the Honorable Board of Selectmen

and the Residents of Chilmark:
The Personnel Board had a busy year in 2008.  It is our intention to be to be a fully functioning volunteer staff organization serving the Town government and employees regarding all aspects of Human Resources Management.  To that end we have been assisting with job descriptions and pay levels, all aspects of recruitment and personnel selection, and performance related problems.  It is our goal to be a value added resource available when human resource experience and expertise is useful. 

We are also currently in the midst of a major review of the Personnel By-Laws with the intention of updating where needed and producing a companion volume of implementing procedures. 
We want to give a special thanks to Richard Williams who recently retired from the Board as our Chair.  His wisdom, energy and attention to detail served us and the Town well for many years.

We traditionally meet at 8 am on the first and third Thursday of each month and we encourage your attendance.  Between meetings feel free to contact any member of the Board with any issues you feel we can be of assistance.

Respectfully submitted,
MAX MCCREERY, Chairperson

JENNIE GREEN

SUSAN HEILBRON

STEVE LEWENBERG

POLLY MCDOWELL, Elected Staff Member

