COLA Discussion

Each year the Personnel Board makes a recommendation to the Finance Advisory Committee and the Selectmen for a cost of living allowance adjustment to the wage schedule for town employees.  This recommendation takes into consideration the actual changes in purchasing power over the past year.  The FINCOM & Selectmen consider the recommendation during the Budget Hearing process each January – February.
For the past number of years the Personnel Board has been using a consumer price index issued by the US Dept of Labor on a rolling 12 month basis for their recommendation.  This year the formula came up with 4.7% as a loss in purchasing power.  The Selectmen and FINCOM took the recommendation under advisement.  When the statistics for the calendar year were released, the loss was 4.6%.

The FINCOM & Selectmen could not justify the 4.6% increase to town employee salaries when other town residents were out of work or on retirement incomes that had been reduced over the past year.
In a split vote at the end of the budget process, the Selectmen and FINCOM disagreed on what the COLA for Fiscal 2010 should be.  The FINCOM voted 5 in favor, one abstaining and one absent to recommend a 3% COLA to town employees.  The Selectmen were in favor of a COLA between 2.5% and 0%.  The FY2010 annual budget was printed in the Town Report including a 3% COLA.

At the April 21st Selectmen’s meeting Mr. Doty and Mr. Fenner agreed to ask Town Meeting to amend the FY2010 budget request (Article 3) down from the 3% COLA to a 2% COLA for town employees.  Selectman Parker said he would move to amend the 2% to 0%.  It is hoped that these amendments will give the Town Meeting time to discuss the reason for the change.  If the voters approve either amendment, the Annual Budget would be reduced.  If the amendments fail, then the budget would remain as printed in the Town Report. 
	FY2010 Proposed Annual Budget
	3% COLA
(as printed)
	2% COLA (Selectmen)
	0% COLA

	
	 
	
	 
	
	 

	Total Proposed Payroll Budget
	$1,957,978.00
	
	$1,940,428.00
	
	$1,907,365.00

	
	 
	
	 
	
	 

	Reduction from printed Town Report
	$0.00
	
	$17,550.00
	
	$50,613.00

	 
	 
	 
	 
	 
	 

	
	 
	
	 
	
	 

	TOTAL Proposed TOWN BUDGET
	$6,660,825.00
	
	$6,643,275.00
	
	$6,610,212.00

	Last year's Total Budget
	$6,693,763.00
	
	$6,693,763.00
	
	$6,693,763.00

	
	 
	
	 
	
	 

	Amount Under last year's budget
	$32,938.00
	
	$50,488.00
	
	$83,551.00

	% Decrease from last year's budget
	 0.49%
	
	0.76%
	
	1.25%


