To the Honorable Board of Selectmen and the

Citizens of Chilmark:

During the past year the Police Station,(the old Menemsha School)had new storm windows installed.  Some of the old ones were cracked and inoperative.  A couple of the window sills were also replaced due to rot.

This past fall money was allocated to restore and paint the bell tower, as

well as, the exterior trim.  The bell tower had its' roof re-sheathed and

re-shingled.  The castle looking pieces and the boards on the bell tower's

skirt were replaced as well.  The tower and exterior trim were sanded,

primed, and painted with an antique white latex paint.

The Fire Station on North Rd. had a coat of waterproofing stain applied to

the sidewall and trim.  The hot water tank was replaced and a filtration

system was installed to help prevent unwanted particles in the ground water

flowing through the system that shorten a hot water tank's life.

The Town hall continues to be very busy and well-utilized building

throughout the year.

The Library had a generator installed last spring.  Providing us with the

re-assuring feeling that another town building could be used as an

additional shelter in case of emergencies caused by prolonged power outages.

Other than that, the Library appears to be busy in the summer and quiet in

the winter.

The Community Center has had some up keeping throughout the year.  The old

hot water tank was replaced with a new gas hot water on demand which should

help on the energy use cost, the ceiling in the smaller room was repainted

and painted.  The furnace's old zone dampers were replaced and one of the

thermostats was moved so that it will help the building become more energy

efficient.  In addition, the older single pane windows will be replaced with

new energy efficient double pane windows and the four sets of double doors

will also be replaced.  The building continues to be busy year-round.

In addition to the weekly scheduled classes (exercise, dance and yoga) and the

periodical gym classes on Thursdays.  The Community Center has hosted

approximately:

9 Weddings

2 Women symposiums

8 potluck dinners

6 birthday parties

1 Christmas party

1 New Years party

The annual film festival and the Chilmark school's various concerts and fund

raisers.  Last but not least, it was a successful and very busy summer camp

in July & August.

Respectfully submitted,

Rodney H. Bunker

Town Custodian

