REPORT TO THE TOWN for the 2006 TOWN REPORT

To the Honorable Board of Selectmen

And the Residents of Chilmark

Again 2006 was a safe and profitable year for Menemsha Harbor and Chilmark waterways.  There were no boating accidents or injuries.   During the busy summer season we did have a lot of inclement weather, but, in spite of grim predictions by the National Weather Service, we did not experience any extreme storms or hurricanes.  

We continue improving the infrastructure in the harbor and upgrading the facilities.  This year we installed sheet steel sheathing on the east side of the Filled Dock, which will provide a stable, and long lasting, bulkhead.   In addition, during the late winter and early spring we installed about 210 feet of long lasting, low maintenance concrete floating docks.   The life span is projected to be about 40 years for these floats and they have substantially improved the safety of that dock and made it much more user friendly.  All repairs were completed before the summer season.   

Our new Waterways Rules and Regulations were implemented in 2006; copies have been mailed to all mooring permit holders and slip lessees; copies are also available in Town Hall and on the Town website.   All the pertinent Harbor information, including the mooring lists, waiting lists, contact information and rates, is available at www.ci.chilmark.ma.us/Pages/ChilmarkMA_Harbor/Index.

A new computer program, designed specifically for Chilmark Harbor but applicable for other harbors, has been substantially implemented.  This program streamlines the registration process for the transient slips and moorings, and will serve for other Harbor management tasks.     Our Harbor functions are now running much more smoothly and efficiently.

Our staff, all carried over from 2005, received a lot of praise for their efficient and helpful interactions with both the townspeople and the boating public.  Our Assistant Harbormasters were Richard Steves, Ian Yaffe, and Andrew Bluestein.  Ian has been very helpful in implementing the new computer programs and Richard has helped with winter office work.  Andrew Bluestein is trained as an EMT.   Ryan Rossi was the Assistant Wharfinger.  

We are pleased to report that the mooring waiting list is diminishing; we are able to move about 10 people annually and assign them one of the 200 mooring permits.  Similarly, we are able to gradually move folks from the waiting list to slips.  

While the income of the Harbor declined – due to a combination of high fuel prices and poor weather, we continue to improve the efficiency of the Harbor operation, which saves money for the taxpayers; we continue to improve the condition of the Harbor, which is one of the principal assets of the Town, and we continue to run a safe and efficient operation which benefits the boating public, the commercial and recreational fishermen, and the townspeople at large.

 Our hours from June 15 to September 15 are from 7 am to 7 pm and we are there 7 days a week.   We are very appreciative of the support and cooperation from all Harbor and Waterways users and Townspeople.   We hope that all residents will take some time to visit the Harbor – it is a great place.

Respectfully submitted

Dennis Jason

